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The GKU prepares a strategic plan afier taking into consideration the vision and mission of the
University. Though there js a perspective plan of five years with action plans are also prepared for
better coordination and execution. The plans are prepared, implemented and monitored at
Department level, University level and IQAC level.

Strategic Plan

Plan of Action

Provide State of the Art
infrastructure sports
facilities to students and staff

for

University has provided State of the Art stadium in

10.5 acres to enhance participation in sports.

Provide Smart Classroom
based Teaching to make
Teaching based

Practice the best in the Region

learning

University installed Projectors/LED’s to give
teaching practice an edge in addition to traditional
black board based teaching.

Establish of

Excellence/Centre for advance

Centre

studies to improve Teaching
Learning Practice

CoE/ Centre for advance studies have been
established by external agencies under their CSR
activities to support University’s Research and

Innovation.

Establish Centre for Career
Development and

Entrepreneurship (CCDE)

In order to achieve its vision of making every student
employable, CCDE prepares student for throat
cutting competition by improving their personality,

soft skills and placements.

Collaboration with industry for

research and academic

development

University has worked vigorously towards
collaborations with industries and has signed MoU’s
with various industries/organizations to encourage

research and innovation.

Supporting and strengthening
research initiatives

University has established Museum, Poly House,
Central Instrumentation Centre, Business Lab, Moot
Court, Theatre and Art Gallery to foster a culture of

research and innovation. It provi ambience

Registrar
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for research.
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7 Increase Patents The IPR cell of the University encourage the staff
and students for patents and 15 patents as on date on
published.

8 Revenue  generation and | University staff has guided 10 projects under

sustainability of university consultancy which provides an environment
conductive for research-oriented activities.

9 Green Campus Initiatives University has taken various steps towards plastic
free campus and planting trees and plants.

10 | Implementing Alternative | Solar Power Plant and Biogas Plant have been
Sources of Energy and Energy | installed to make environment pollution free.
Conservation measures

I1 | Foster equality, inclusion and University educates students and creates awareness
diversity through various extension and outreach programs.

12 | Accreditation from accrediting | University always complies with the mandates of the
bodies regulatory bodies and thus has got twin

accreditations,from ICAR and Punjab State Council
for Agricultural Education.

13 | Commence NCC program in | University students were selected as Cadets under
university NCC in 20 Punjab NCC Battalion Bathinda.

14 | Execute Blended Learning | University executed blended learning platform
Program through-learn to improve learning.

As strategic planning is a cyclic process and adapted to ethnicity and maneuver of the University,
so the thrust in Strategic Plan 2021 to 2025: Transforming youth into skilled entrepreneur

and innovators, is to accomplish goals which are crucial for university to thri
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